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, Q WKLV LVVXH

9LHZ IURP WKH &KDLU 3DJH
(GLWRUMV PXVLQJV 3DJH
OLFKHOKDP LQ QXPEHUYV 3DJH
%RRNVKRS XSGDWH 3DJH
1HZV T[URP WKH JDUGHQ 3DJH
JULHQGVM UHFHQW H[SHQGLWXUH 3DJH

$00 SKRWRV LQ WKLV LVVXH FRXUWHNX RO BHVNFKPW &HIFALMMHFUHGLWRG+t HGH@ RUM YV
':LQWHUV IRU SURRI UHDGLQJ

OLHZ TURP WKH &KDL

, KDYH EHHQ UHIOHFWLQJ RQ WKH SRMLMWLWHY RWWHRPHHMGRUW
WKLV RXU WK 'LDPRQG DQQLYHUWW WDFRRPYHOIZKKPHIQWHKDV |
UHIXUELVKPHQW RI WKH GHGLFDWHGDERWKWK-RRSF K RAUNXBIRZ0Q L
SRRP

-R\FHMV OHJDF\ ZDV WKH FDWDO\VWGWHR WHRIKR EEXW WRKRNMR VR
IXQGUDLVLQJ HITRUWYV WKLV \HDUSRKQIUYUH®OLQJ ERRNV DQG

2YHU WKH SDVW \HDUV RXU SXUSRWH GONWVEWRQEDBQWRFR® L\
PRQH\ DV ZH FDQ WR HQDEOH WKH )M LHHEGED WRRDXB 5 RVKWM B/ X
FKLOGUHQ LQ SDERXWXWRM KLVWRU\ RI WKLV DQ¥RHRD/ GG P
WR IXQG FDSLWDO LWHPV HVVHQW IRD OV KRHU EX K B GPLDQLIQ/WDHWY DQ F
WKH FDUH DQG HQKDQFHPHQW RI WKE& GNVUMHDG/KQW G VR RXIQHG V |
FRQWLQXHVY WR EH D KDYHQ IRU YLVLWRUV \RXQJ DQG ROG

+LVWRULFDOO\ OLFKHOKDP DWWWDF W K& HSXHPR SEOKHW QOROA M XY W |
PDQ\ DQG YDULHG HYHQWY VXFK DWWFPDBYQM U U VD LAKWH U&K Y20 3
KDYH RSSRUWXQLWLHYV WR IXQGUWLNMHWY VEDOHQGQJIJIRRGWOWHMD
KRVWLQJ WUDGLWLRQDO IXQIDLU BGDPHVZRRH WBHI SKIRRNVDF® X PN
WKH UDW DQG HYHQ VHOOLQJ DEWKDXIKBZRYOOQ FIDDQLGHGHRBX W
WUXVWHHY DQG PHPEHUYV

7LPHY KDYH FKDQJHG HVSHFLDOO\RXWLQ PHQW K B L3VD-@G HOPAW L Y L
FRPH WR D KDOW DW WLPHV GXH W®R FXUFFRRYWDRE HV KRRH)\\R
RSHQLQJ WLPHV IDOO LQ YLVLWHRWRDXP SEBDUW LBIEV HFRPK HRW LW
RWKHU ORFDO DWWUDFWLRQV HWF HWF

3DJH




2QH zZzD\ RI WDSSLQJ LQ WR WKH JH«
YLVLWRUV ZKR GR SDVV WKURXJK W
E\ KDYLQJ D FRPSHOOLQJ RIIHULQJ
ERRNV DQG MLJVDZ SX]]JOHV 7R WK
YHU\ GHGLFDWHG ERRNVKRS YROXQ
S5LFKDUG DHPEHUVKLS 6HFUHWDU\ 6
GHYHORSHG WKH ERRN VKRS NHHS
FOHDQ DQG PHWLEFEXORXVO\ LQ RUCG
RI DOO DJHV DQG LQWHUHVWYV WR |
ERRN RU SX]J]OH DW D YHU\ UHDVRAQ

$V \RX ZLOO UHDG LQ WKH (GLWRUN
ZHMYH EHHQ IHDWXULQJ VSHFLILF [
VSHFLDO H%MQ@WAVHMYH DOVR PDGH |
IRU DQ\RQH WR SD\ RU MXVW PDNH
‘HMYH VHW XS D 45 FRGH VR WKDW
SXUFKDVHUV FDQ SD\ YLD RXU ZHE\
HYHQW GD\V ZH LQYHVWHG LQ D 6

, bP YHU\ SOHDVHG WR VD\ WKDW E
KDV HQDEOHG )203 WR UDLVH VLJQI
PRQH\ WKLV \HDU WKDQ KDV EHHQ
VLQFH , KDYH EHHQ &KDLU

, DP DOVR DEOH WR VD\ WKDW ZLWXKXGWKH VXSSRUW ZRUN D
FRPPLWPHQW RI GHGLFDWHG )203 WUXVWHHY , DP ORRNLQJ
IRUZDUG WR D IXWXUH ZKHUH )203 ZLOO FRQWLQXH WR EH
D PDLQVWD\ LQ NHHSLQJ 03 RSHQ IRU DOO

$O0DQD
&KDLU

3 6 , I \RX UHFHLYH WKLV QHZV®OHWWHU E\ SRVW |, KD
HQFORVHG D OHWWHU VHQW WR WKH )ULHQGV IURP $PDQGD
-RQHV &KDLU RI WKH &RXQFLO RI 7UXVWHHV RI WKH
6XVVH[] $SUFKDHRORJLFDO 6RFLHW\

7/KH OHWWHU VSHDNV IRU LWVHOI EXW XQGHUOLQHV KRZ
LPSRUWDQW RXU ZRUN LV

, I \RX DUH UHDGLQJ WKLV QHZVOHWWHU RQOLQH D FRS\ R
$PDQGDMYVY OHWWHU FDQ DOVR EH IRXQG RQ RXU ZHEVLWH

3DJH




(GLWRUMYV PXVLQJV

,Q )HEUXDU\ WKLV \HDU WKH &RPPIRVUWMNBDVMMGC GVRRZRH CREGI HF W
RXU WK \HDU

$PRQJ WKHVH REMHFWLYHV ZHUH WRHLRIFWHK B V) WHKQHS 8 LDHW HHQY
KRVW DQ HYHQW RI RXU RZQ DQG WRPBHIUVKXQSVLQFUHDVH PH

$V , ZULWH WKHVH ZRUGYVY LQ 6HSWHPEHBEW RQ ZZHVPOPPHWMW RI1 V

e ,Q -XQH ZH KRVWHG D )DWKHUMYV 'DZA LK PV LIF\ HYRIQWE HG
6RXWK '"RZQV J)OXWH &KRLU DQG WKHLYD'DIMEGH 8K RAQNEK 0 R
SURYLGLQJ DFWLYLWLHV IRU FKLOGUHQ

e :H DOVR GXVWHG RIIl WKH )ULHQGV KB |HDEIXKLRLQ® FRO\MRRZW ZK
DOVR SURYLGHG FKLOGUHQMY DFWLYLWLHYV

e W WKH WKUHH GD\ 6 XVVH[ *XLOG & WRDIW @ X RZHDK\D & DHVIDQ Gl
ORYHG FUDIW ERRNV PRVW RI ZKLFKGRDPW DROQLRIFERBNEAQH
ZLGRZHU RI D IULHQG RI RXU 7UHDVXUHU

e $QG IRU WKH /LYLQJ +LVWRU\ $XJXWQD G ZONKHRGLD P\DXHH M H
SUH ORYHG FKLOGUHQMYVY ERRNV Y PMOQ WIHHAY\ BBR® DWH® G V

2Q DOO RI WKHVH RFFDVLRQV PHPEHWHWUR IRWKKD QRSP W IRWRNKHD AV
DQG H[LVWLQJ J)ULHQGYV DERXW WKHVXRIQN ZB OGW KDHQ B RKQRA H H
ZKDW RXU DFWLYLWLHYVY DUH WR BWQR® WKH 3ULRU\ WR IXQ

<RXMOO ILQG D VHOHFWLRQ RI SKRWRW ROQDWHKE DRMO WKHLNMMHI HYD

‘H DUH SOHDVHG WR UHSRUW WKDW WKLV \HDU ZH
DGGHG RYHU QHZ PHPEHUV ,I \RX DUH D QHZ
PHPEHU WKLV ZLOO EH \RXU ILUVW 1HZVOHWWHU VR ,
ZHOFRPH HDFK DQG HYHUD R® M RD QRIX

\RX IRU KHOSLQJ RXU FDXVH

&KLOGUHQMY DFWLYLWLHV D
FRQWULEXWLRQ 3KRWR $0DQ

3DJH




« WK -XQH )DWKH»V‘D\
6XVVH[ 'D\ PXVLF DQG’GDQFH

3KRWR $0DQD -RKQVWRQ

*

VW -XO\ -DJXDUV DQ(»JLHQGV

*

WK -XO\ 6KDGH DW WKH &UDIW )DLU

*

WK $XJIXVW /ILYLQJ +LVWRU\ FKLOG
DQG RXU &KDLU KDUG DW ZRUN

3DJH
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WRRNVKRS XSGDWH

$V ZH UHSRUWHG LQ WKH 6SULQJ XLUMIN®
KRXVLQJ WKH VHFRQGKDQG ERRNVKRS YUHH TX
UHSDLUV EHIRUH ZH FRXOG UH RSHXNYW R K
WKH VNLOOHG HIIRUWV Rl %RE % XUF®EWW

6WXDUW +LJJLQV ZH ZHUH DEOH WR UE RB
6SULQJ

RUNV LQFOXGHG QHZ GDPS SURRILQMRUK
DQG IORRU ERDUGY UH LQVWDQORPWY R &I
KHDWHU DQG D OLFN RI SDLQW

7KH )ULHQGY ZHUH DEOH WR SD\ IRU WKLV

ZRUN DQG D FRXSOH RI QHZ ERRNVKHOYHYV

WKDQNV WR D JHQHURXV OHJDF\ IURP D

IRUPHU &KDLU DQG 3UHVLGHQW RI WKH J)ULHQGV
-R\FH %UXFH

'H KDYH UH QDPHG WKH URRP LQ KHU KRQRXU
DV VHHQ RQ WKH ULJKW

7KLV VHDVRQ ZH ILOOHG WKH VSDFH ZLWK
KDUGEDFN DQG SDSHUEDFN ILFWLRQ DQG
FKLOGUHQMY ERRNV 2XU QRQ ILFWLRQ DQG MLJVDZ
SX]]JOHV ZHUH VROG IURP VSDFH LQ WKH

'RYHFRWH VKRS

$QG D ELJ LWKDQN \RXM PXVW JR WR WKH VKRS
YROXQWHHUV ZKR NHHS WKHVH LWHPV WLG\ WRR

'H ZHUH OXFN\ WR KDYH DFFHVYV
VWUHDPKRIJK TXDOLW\ ERRN GRQD
WKURXJKRXW WKH VXPPHU IRU Z
HYHU\RQH ZKR FRQWULEXWHG

$V D UHVXOW DW WKH WLPH RI Z
PLG 6HSWHPEHU RXU JURVV WDN
d $QRWKHU ELJ WKDQN \RX W
ZKR ERXJKW VRPHWKLQJ

$00 RI ZKLFK VWD\V DW OLFKHOK
WKH SULRU\ IXQFWLRQLQJ IRU DO

3DJH




1HZV ITURP WKH JDU

-DPHV 1HDOMH +HDG *DUGHQHU

2Q )ULGD\ WK 0D\ P\ $VVLVWDQW
.HLWK *XUU UHWLUHG $V PXFK RI D I
JDUGHQV DW WKH SULRU\ DV WKH SLQ
WUHH .HLWK PDQDJHG WR UDFN XS
VHUYLFH

$PRQJIJVW RWKHU JLIWV WKH )ULHQGV
HLWK OLIHWLPH PHPEHUVKLS RI )203
UHWXUQ DV PDQ\ WLPHV DV KH OLNHYV
FRPH

SHWLUHPHQW 'D\ .HLWK *XUU OHIW ZLWK -DPHV

OLFKHOKDPMVY ORQWHUH\V

9LVLWRUV HQWHULQJ WKH SULRU\ WKURXJK WKH
JDWHKRXVH DUH JUHHWH® EVLROHU WZR

ORQWHUH\ SLQH WUHHV 3LQXV UDGLDWD 6WDQGLQJ
VHQWLQDO LQ IURQW RI WKH KRXVH DQG FDIH

‘H WKLQN WKH\ DUH DERXW \HDUV ROG
EDVHG RQ ZRUG RI PRXWK SDVVHG IURP +HDG
*DUGHQHU WR +HDG *DUGHQHU GRZQ WKH
\HD UV DQG WKHUHIRUH SODQWHG LQ DERXW

/IRRNLQJ DW ROG SKRWRV WKH\ DUH
GHILQLWHO\ LQ SODFH LQ WKH MV DOWKRXJIK
ORRNLQJ VPDOOHU EXW QRW IHWIDEWDE" LHRZEY PRYQLAVREO
SODQWHGM

7TKHVH WLPH SHULRGV WMSHEQPHAQNEKHWRUVD SRSXODU FKRLRH
HUD ZKHQ ZHDOWK\ ODQGRZQHUV RIVEGUNW DQ & HWWWDDNMNHPVH
WLPHOLQH DOVR ILWV ZLWK WKH KLWWRRMHRG WRIP BPRXFRUBNDQ
EHFRPH PRUH RI D SUHVWLJLRXYV IDPBRQDERPHSUAMLWBL QBV&EUD I




7UHHVY OLNH WKHVH GXH WR WKHLU HYHQWXDO VL]H
ZHUH DOVR SODQWHG IRU FRPPHPRUDWLYH
SXUSRVHV WR PDUN D SRLQW LQ KLVWRU\ :H KDYH
WKUHH ORQWHUH\ SLQHVY WKH WKLUG EHLQJ QHVWOHG
EHKLQG WKH 'RYHFRWH DQG QRW DV LPPHGLDWHO\
VWULNLQJ DV WKH RWKHU WZR

7KH ORQWHUH\ 3LQH ZDV LGHQWLILHG DV D UDUH
SODQW E\ 6FRWWLVK SODQW KXQWHU 'DYLG 'RXJODYV
RQ WKH ORQWHUH\ 3HQLQVXOD LQ &DOLIRUQLD
DURXQG $W WKH WLPH LWQHA BY WRID VHRW RIZQ \E\ WKH &DIH
IRXQG DURXQG WKH ORQWHUH\ %D\ DUHD DQG RQ

WZR VPDOO OH[LFDQ ,vODQGV DQG ZDV EHLQJ
VTXHH]J]HG WRZDUG H[WLQFWLRQ ,W ZDV NQRZQ DV
WKH ORXQWDLQ .LQJ 3LQH IURP WKH 6SDQLVK
WUDQVODWLRQ RI ORQWHUH\ EXW 'DYLG 'RXJODYV
WKLQNLQJ LW zZzDV D QHZ GLVFRYHU\ JDYH LW WKH
IDWLQ QDPH 3LQXV LQVLIJQLV RU 5HPDUNDEOH 3LQH
DQG VHQW VHHGVY WR ERWDQLVWY EDFN KRPH IRU
WULDOV LQWR LWV YLDELOLW\ DQG SRVVLEOH XWLOLW\

8QIRUWXQDWHO\ IRU 'RXJODV LWPDDN &RX Q WIHWK PDIQR DRV X D
SODQW 3LQXV UDGLDWD IURP D EDWWI[RIQR AHBDNO XW i \GH DRUF
WKDW 'RXJODV ZDV JHQHUDOO\ QRM; KDL WVWOLHW BUW\ GCOH\VE DN L M
IUDQWLF H[SORUDWLRQ VXIIHULQG LQYRQW H\HLQD EOLQL &R
DQG RQ RQH WULS ORVLQJ D FR OH@H/F WMR @ JRI R/t HZFDLWP | R X
WKH ERWWRP RI D SLW EHLQJ XVHIGQW® ZDUD S ZUVDIKG F EW O HR
KLY GHDWK RFFXUUHG UHPDLQV D R\R@® MAK\D \& LKAHK 2DSH E ® O D WW

,Q DOO KH LQWURGXFHG DERXW %WVISWBLEBV RH USKODSQWP WRW |
WUHH WKDW EHDUV KLV QDPH

7KH ORQWHUH\ VHHGY FROOHFWHG BVHRNXJ®DYDAMUM LQ QXQG
VHQW DFURVV WKH ZRUOG WR 6RXWE $HWDLFIDQ G X ¥ WLUDHD LHU JH
ZHVWHUQ (XURSH WR FUHDWH WL P BHHN SDOUHQ WHDWK LIDYW JK R ZW
VRIWZRRG WLPEHU DQG DEOH WR FRY¥H FHW®XJPRWRX FIRWW GILHWLL
URRWV XS WR PHWUHVY GHHS D QGO WE GFHR DWRN DIOWKNVW D QG VIV
WLPEHU ZDV UHJDUGHG DV XVHIXO HER WK \WVDBX®ASL QR UHKMHSJ D
IRU WKLQJVY OLNH SRVWV EHDPV DQG IHQFLQJ




&RPPHUFRUWRYHUV ZRXOG SODQ
ZLWK D IRXU PHWUH VSDFLQJ
WR KDYH VWUDLJKW WUXQNV
KHLIJKW LV PHWUHY DQG DY
LV \UV +RZHYHU LQ WKH 8.
DUH PRUH IDYRXUDEOH DOOR
IDVWHU ODUJHU DQG IRU ORQ
VSHELPHQ LQ WKH 8N LV LQ /\
JRUHVW DQG LV \HDUV ROG
PHWUHV EXW WKH\ FDQ JUR
PHWUHV 1HHGOHVV WR VD\ W
VSUHDG RI WKHVH WUHHV HQ
SODFHV LV QRZ FRQVLGHUHG
H[DPSOH LQ 6RXWK $IULFD LW
RXWFRPSHWLQJ LQGLJHQRXYV
ZDWHU UXQRII DQG VWUHDP 1d

7KH ORQWHUH\ SLQH KDV GHHESFQWAIKRWFKPHQWV UHG
EDUN DQG FRSHV zHoo zLwWRRSBVWRALBHLUH KDIDUG LQ

GLVWXUEDQFH , Q IDFW WKH FRQHYV DUH
LVHURWLQRXVM VHDOHG VKXW E\ UHVLQ DQG RQO\
RSHQ ZLWK WKH KHDW Rl ILUH 7KH VHHGV WKHQ
GLVFKDUJH WR WKH IRUHVW IORRU DQG EHJLQ WR
UHIJHQHUDWH WKH VLWH

,Q WKH ODVW IHZ VXPPHUV GXULQHGOWWEIRKXGBU®MHRW

WULJJHU LQ DFWLRQ 7KH FDQRS\ DQENPRQBQ GE HUHD \WW RWK
KHOLFRLGDOO\ OLNH D V\FDPRUHHDQIGC WIDHQVERHEQ LX) & M UTQX L
7KH PDJLF HQGV ZLWK WKH VHHGY E8DQID HQ WISXE\L DAKW LE R PN

$00 SLQH SKRWRV -DPHV 1HDOH

6HSWHPEHU FRORXU LQ WKH KHUEDFHRXV ERUGHUYV

3DJH




7THDVHOV DQG WRZHUV 6HSWHPEHU

JULHQGVM UHFHQW

SOHGJHG d WR WKH 6RFLHW\MV 6XWVWH[ WXD UG LVMDKQH 'RSY H F R
3XUFKDVHG WKH IRRG IRU WKH 9ROXQWHHUVM EDUEHFXH

3XUFKDVHG VL[ ROLYH WUHHV L QQ¥DXIFbiHWXMHD BRWHUWH GV W HHU
EDUQ GXULQJ HYHQWY SDUWLFXODUO\ ZHGGLQJV

SXUFKDVHG IRXU LIORRGM WUD\V IRBXWHR/H GGHO WXWVVRRSVDQE
SURSDJDWLRQ LQ WKH ODUJH JUHKRRRXOMWHGHRKLQG WKH .LWF

3DJH



SERXW )203 DQG KRZ \RX FDQ K|

JRUPHG LQ WKH JULHQGV Rl OLFRBOKQP®HSHIQRBHQMY UHJLVWHUHG FKBIULYW\ Q
JRYHUQPHQW IXQGLQJ EXW WKURRIK/ IXQG UDHMLFLH VG ZGMIDKWRYH GR QD WWKG] RBYH B U\
GDWH

, \RX ZRXOG OLNH WR KHOS SURWHHQ®@KD® GEFFR@WVYANWMHEXWERJ WR RXU ZRUNTXR
SD\DEOH WR WKH )ULHQGV RI OLFKBHBWHK DWPKIRLDRIK\ WKH GREVLWH VHH 45 FRGH EHC

'RQMW IRUJHW WR KHOS XV WR NHB S XWKH B WLHRQUH UFDSMIQRQRY FRQVLGHQ CRHKOUY Z QO X

)203 ZHEVLWH QRZ OLYH
FYF!k §8x9iF A! ABdiXXxY:

7KH )203 ZHEVLWH LV QRZ DEOH WR SWRFHYRXFPNG MRPLRHWKH J)ULHQGYV RKLSHQHZ
RQOLQH <RX FDQ DOVR PDNH GRQBWRRBRGD\GIRIHEWBPWR/ RPN \RXMYH GERNBG XS L
ERRNVKRS

J)DFHERRN )J)ULHQGV RI OLFKHOKDP 3ULRU\

JRU WKH HQYLURQPHQW

7R VDYH SDSHU DQG UHGXFH FRVWYV XDHD\WWH HVKHM QL MWZR/ GBHWFRVHU E\ HPDH[OWZKHUHY H
WLPH \RX UHQHZ \RXU PHPEHUVKLS LSORRVIHUB HKW XSA \MRRBHFHLYH IXWXUH 1HZVOH
HOHFWURQLFDOO\ ,I VR DGG \RXUPHPEH® \DKLGUIHRWW WIIR WKW KRVH ZKR SUHIHU D SD
\RXU 1IHZVOHWWHU ZLOO GURS WKUWRXVYKDRXU OHWWHU ER[ D

&ERQWDFW X

(PDLO XV DW IRPS#PI
RU ZULWH WR

7KH J)ULHQGV RI OLFKHO
OLFKHOKDP 3ULRU\
8SSHU 'LFENHU
+DLOVKDP

)203 7UXVWH

&KDLU $0DQD -RKQ
9LFH &KDLU 5LFKDUG
+RQ 7UHDVXUHU 6X
+RQ 6HFUHWDU\ 'DYL
OHPEHUVKLS 6HFUHWDU\

7UXVWHHYV
3DXO &DYLH

3DWULFN &0LQWR
.DWH 'HQQLV

% 1 46 6WXDUW +LJJLQV
-DQH 3KLOOLSV
5LFKDUG %RQQHU
*LOO -RQHYV
-DFTXL 6FRWW

6FDQ WKH 45
FRGH WR PDNH
D GRQDWLRQ

(GLWHG E\ 5LFKDUG 6FULYHQHU XVLQZZPRYPDRFRFPUHH DW %D FN S D.



