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,Q WKLV LVVXH

9LHZ ITURP WKH &KDLU 3DJH
6WDWHPHQW IURP $PDQGD -RQHYV 3DJH
(GLWRUMV PXVLQJV 3DJH
JULHQGVM UHFHQW H[SHQGLWXUH 3DJH
JRUWKFRPLQJ HYHQWYV 3DJH
%ODFNWKRUQ DQG EUDPEOHYVY VLWH+MROIXQWHBMHQJ ZLWK W
%RRNVKRS QHZV 3DJH
1HZV I[URP WKH JDUGHQ 3DJH
-R\FH %UXFH KHU OHJDF\ 3DJH

$00 SKRWRV LQ WKLV LVVXH FRXUMWHVNXQOBVNKPW &HBFALIWHH FUHGLWHG

OLHZ TURP WKH &KD

OLFKHOKDP QHYHU VOHHSVY IRU RYHUORYH® BV RXHUUWX FKKD V E
DFWLYH B3ULRU\ VHUYLQJ WKH FRPPXW LW\ WXD3W VXK ESRXUNG R |
SDUWQHUVKLS ZLWK WKH FXUUHQW FHXRURIELADEV 6RAL\HW\S$ 6 B
DUH DZDUH PDQ\ KLVWRULF SURSHUW LIIDO © UWH) H[ISVHUALRIWQ RLPIE
ILQDQFLDO GLIILFXOWLHYV

7KH UHDVRQV DUH ZHOO GRFXPHQWHGH PAKHZ UW K XGDAW W L @J SR
%XW , DOVR IHHO WKDW SHRSOH K®PHHWRKBQRE GO WMKHMWKSNH DW
DGMXVWPHQWY WU\LQJ WR UH HWKWD EQ UWVIG WKMHQ WU I B B D® HHIVQ
IURP ORVVHV ORVV RI D ORYHG RIW CRMNVRRIQRUROQGVWL ZK
ZHQW WR VFKRRO SHRSOH WUDYHOMWOHG WR ZRUN RQ EXVHYV

7KH SURORQJHG FORVXUH RI OLFKHIB KDRP GHHYQLLYHHG PX\WY G FEAROGA
DQG OHIW PH ZLWK D VHQVH RI ORNN IROUOPKIMWSWRUDB KRV HV
ZHUH FORVHG WR XV 3RVW SDQGHPUREHW KIRYH RWVKKIHHW H & XBQN
GRZQWXUQ ZKLFK KDV UHVXOWHG R@KHRSOAEDKVYRQW OHWW R
SURSHUWLHY KDYH QRW ORVW WKBHUURMUISLSHIIHY/ XYW SHKROSJDIHHM
KLIJK FRVW RI OLYLQJ

JRU 66 DQG WKHUHIRUH OLFKHOKDRHYZRHOXWYRQH HQWV KUHT
DSSURDFK WR RSHUDWLQJ KLVWRWVWKB W IOWHK/H Q KIDPY A LIO Q WDKO Z
RSHQO\ DYDLODEOH IRU SHRSOH RI DOO DJHV

3DJH



<RX ZLOO ILQG RYHUOHDI D VWDWHRHG@WDIIUR R I$WB 6 G7DJ X R Q/HH H
WR DOO RI WKH L)ULHQGVM JURXSW [ZW W KFLROQ WH B QA_$6J FIRP XU J
FDOOHG &RXQWHUFXOWXUH 7KH W BRX\OWHHW XOW N UHP S/GRRL 16 Gl
IRUZDUG IRU DOO 6%$6 SURSHUWLHVKUHDHEQLWEHMWRHE BRVW S
ZRUOG

$NLQ WR ILQGLQJ WKH ULJKW L Q JEMNH FAQKMV SO FH FW DAD NVMR W
LGHQWLI\ WKH XQLTXH TXDOLW LMK [RQ JOM FKK-DOK PP N B OLON WWKSHH F
)203 &RPPLWWHH LV EHLQJ LQFOXGKBG DQ GVKHALXUID B\ D RQE Q J
PHHWLQJ ZLWK VRPH Rl WKHLU SHEXONL@XBR® MKEKHDWD ARV
SDUWLFXODUO\ LWV DELOLW\ W RDR/RNWD O DIHG HPYHHELWAY DDX FIKL
VKRZV JDUGHQ HYHQWY DQG FRQFHUMWWXUH KR®H & R G WWHUF H
LQJUHGLHQWY WR PDNH D GHOLFLRXN D@6 KWMR KNHH § DENLW LROU L
\HDUV WR FRPH

, ZRXOG OLNH WR IRUPDOO\ WKDQNWRMWUPBPEHEUVWKER ¥RBBRW
ZLWKRXW ZKRP )203 ZRXOG QRW IXQFWLRQ

$0DQD
&KDLU

9LFH &KDLU SLFKDUG 6FULYHQHU
+RQ 7UHDVXUHU 6XH 6ROH
+RQ 6HFUHWDU\ 'DYLG &XWWHOO
OHPEHUVKLS 6HFUHWDU\ 6 XH %DNHU

TUXVWHHYV

3DXO &DYLH
3DWULFN &0LQWRQ
.DWH 'HQQLYV
6WXDUW +LJJLQV
-DQH 3KLOOLSV
5LFKDUG %RQQHU

*LOO -RQHYV
-DFTXL 6 FRWW

3DJH




'HDU YDOXHG )ULHQG

7+( 6866(; $5&+$(2/2*,8&%/ 62&,(7< 5(326,7,3168%84266

6SULQJ KDV DUULYHG DQG ZLWK LW FRSWLPHVIPRIKIHKGRFURW\ KDV HQMRIKGUD KDXG F MW
ZLWK DFWLYLWLHY DW )LVKERXUQH BRWDE BMGDFRIQ HHRHEBHYHYV +RXVHQJ SGDIQDN IRRF
XSFRPLQJ (DVWHU KROLGD\V OLFKHOSKILAMH BWLRRIXVHQBUMKI®RZ RSHQ DQG @GHWR HR ®HREIN
ODUOLSLQV OXVHXP LQ 0D\

7KH LQDXJXUDO /RQJ 0DQ /HFWXUH ZD WRPALWRHHR QRWK-HD QMK Rl )HEUXDU\ ZQ@ HH\® 0 HP
VXFFHVVIXO HQDEOLQJ XV WR H[WKQIBQRBXSJURXIGOM QFEGUABZHUH GHOLJRW HD® VRK W/ H H
$QQXDO &RQIHUHQFH

$W WKH 6RFLHW\YV $QQXDO *HQHUDO BDHHWLGJ ROQW' MFKIHP EKD OO HQ JH V WHHD \W§ RFFR. GIWL Q
LQFOXGHG WKH YHU\ UHDO ILQDQFDDE BHHQFKROPSIRNWQBWKOW\ WKH LPSBHP IRA WG WR
FXUUHQW FKDOOHQJHV RI WKH LQFUHDVLQJ FRVW RI OLYLQJ

:KLOVW P\VHOI DQG IHOORZ 7UXVWHHV A HHOG JKRSH QHE RSW WKH UROH WRKQWLWKH BWRRF(
ZLWKLQ RXU FRPPXQLW\ DQG EH\RQGWEBW QWRLVHFRWQEVBFWLFDO R ZHDDWN W/LLIN M F
LQ WKH VHFWRU WKH 6RFLHW\ PXVWQHY RQLYIMWDQ @ RFKOXFIHI AKDQJH UHTXLEKVWYK LIRHH (
WUDQVIRUPDWLRQ

a4 6WDELOLVH ZH PXVW ZH ORRN DWWRZYHN WRUKQWXUH RXIJDQLVDWLRQDW\DQG ILQD
a4 (QHUJLVH ZH PXVW ORRN FORVHG@KDW ZKRGRHWRUHUB@®/H D PRUH G HOLDQWHHEG DS)RGV ZW (
WR DWWUDFW RXU FRUH DQG IXWXUH DXGLHQFHYV

4 7TKULYH ZH PXVW FRQWLQXH WR HHRIHEXW \8 B DFKHDIQHU 8 YWDW ZKLO VW |G QGO-RLIF QZHDA
HQJDJLQJ ZLWKLQ RXU ORFDO FRPPXQLW\ DQG EH\RQG

$W WKH $*0 ZH DOVR WROG \RX WKDW SHOKMG VRBFB MWD DRQ DO +H U L WDLIHHQ/FRHN JWUHDUQ W)
e 7KLV PRQH\ KDV EHHQ DZDUG HG VBRI ¥XBBRIUQW XWKH WKUHH SKDWHW IDLER YLH) 7R
1RYHPEHU 7UXVWHHY DSSRLQWHG R B XDQLHADAXIORMOX WH DVQVSHFLDOL\ZHRW N Q Bl XA/KD F
ZLWK D ZHDOWK RI H[SHULHQFH LQ HEBUWDQH XIHFWRY BKRKLGLQJ VW UDWLVD WGE K QNH
PDQDJH DQG WKULYH

&RXQWHUFXOWXUH KDV LQ WXUQ SXWVLWHDPD KR PDB ZRHPH@J FORVHOQ & MAKKH VB RA L7
VWDII WHDP DQG IRFXVLQJ RQ WK HVIDLELOAL \FIK@J CGGHIQ UHH W IXWO O\ VW D E LRWU WIRP HR QWKID V/
WR EH SURSRVHG IRU UHGXQGDQF\ DB@HE MW KDRKJIJKHFHRWRODO FRQVXOW D WLHDP ZKRF K
HQGHG LQ )HEUXDU\ 7KLV ZRUN LV \WHGHIVYVPXQWD EXVW ZHDKDYH EHHQ HRERRX BD JHAGD EN
KDYH H[SUHVVHG DQ LQWHUHVW LQHWHKNWEXHQ LAH DWRH VEKINW WRIFL SRLVHG IRU JURZWK

7KHUH LV DOVR FXUUHQWO\ D SLHPMDRIHDRUKLEKLU@FXWQHBWHEQ WKH FRUMH \8 K H SRRU/JID Q R\
0DQ\ RI \RX KDYH JLYHQ \RXU WLPH MVMRWURQYPQ G HWRQDWIKKLY DQG ZH D UH7 KH UARIND Wi\
DOUHDG\ UHYHDOHG VRPH H[FLWLQJ DWKH R\VKVH D6@QRG LADNVV MRRUR FRP SHW L W MYLHQ D @GV HH 1Z
JRRP VHVVLRQV IRU D FURVV VHFWLRXQRBIIWKHQEBHPERUWKDRSH DQG GLVFRX\ @ KEKWHF R

0DQ\ RWKHU DVSHFWV RI WKH 6RFLRPL\QYY XRWMWUDWAHU B WY R\F :H DUH VW UMDLMYLYRQIR R}
WKRVH WKDW VXSSRUW RXU EUDQG HRIDG DVKG GMHDIMH LMVHBPBYR ORRNLQBDIQNUAZDLY Y.IQJ B
RXU YLVLWRU DWWUDFWLRQV DV HHPOLOND Y JRDIGIE LL@QF URPD VIQQJO\ YDULHG FDOHQGDU RI

,O DGGLWLRQ WKH WHDP LV VSHQGWE& Q GULPH SORIRNQ KU VIKWSH DQG ZLGHWKDRQ BMODWLI
FRPPXQLW\

H KRSH WKDW \RX ILQG WKLV D XVHIXPRRFOBXGEH EDHE® PODVLVLQJI KRZ P XRKUZM XEBESRUWH
(ZH DOO EHOLHYH WKDW ZH DUH WDW\L R WIQH XWH B\K QW FRXMMY ZR Q G HUX X @ L6¥vRHAL H Q¥ \WCKR-
IXWXUH EXW WUXO\ WKULYHV <RWYXW PONMRU ZDW WIRQU WIQBWZH WKDQN \RX IRU LW

:LWK YHU\ EHVW ZLVKHV

OUV $PDQGD / -RQHV )&$
&KDLU RI WKH &RXQFLO RI 7TUXVWHHYV

3DJH



(GLWRUMYV PXVLQJV

LW MV DQG ZHMUH DOO IXOO\ DZDUH RI WKH

GLIILFXOW ILQDQFLDO VLWXDWLRQ LQ ZKLFK 6$6 ILQGYV
LWVHOI $URXQG WKH OLFKHOKDP VLWH URRIV DUH
OHDNLQJ IORRUV DUH URWWLQJ GULYHZD\V DUH
GLVLQWHJUDWLQJ 1RW WR PHQWLRQ WKH PLOO DQG PRDW
$00 WKHVH LVVXHV UHTXLUH UHVRXUFHV WKDW GRQMW
H[LVW

%XW LV DQ\ RI WKLV QHZ" ,WMV FHUWDLQO\ QRW WKH
ILUVW WLPH WKH 3ULRU\ KDV VWUXJJOHG WR ILQG
VXIILFLHQW UHVRXUFHV IRU LWV RQJRLQJ
PDLQWHQDQFH DQG LPSURYHPHQW

\HDUV DJR LQ OLFKHOKDPMV 3ULRU
-RKQ /HHP SHWLWLRQHG WKH %LVKRS RI &KLFKHVWHU
IRU PRQH\ DQG WKH IROORZLQJ TXRWDWLRQV DUH
WDNHQ IURP WKH %LVKRSMV GHVFULSWLRQ RI WKH
VLWXDWLRQ LQ VXSSRUW RI KLV GHFLVLRQ WR
DSSURSULDWH WKH SDULVK FKXUFKHV RI $OIULVWRQ
DQG J)OHWFKLQJ IRU WKH EHQHILW RI OLFKHOKDP
SULRU\

k6HYHUDO ODUJH DQG YDOX
DQG EXLOGLQJV RI WKH VDL
ZKLFK WKH ODERXU RI SDVW
KDG HUHFWHG DUH VR UXLQ
GRZQ VR WKDW DVVLVWDQF
REWDLQHG IURP RWKHU VRX
UHVWRUDWLRQ ZKLFK WKH\
ORQJ VWULYLQJ WR HIIHFW
VWULYH DQG ZLOO VWULYH
WKHLU SRZHU DQG ZLWKRX
IURP RXWVLGH WKH\ FDQQR
WKH H[SHQVLYH DQG RQHUR
UHVWRULQJ DQG UHEXLOGLQ
LQ UHSDLU vy

3DJH




3ULRU /HHP JRHVY RQ WR PHQWLRQ WKH LPSDFW RI
OLQXQGDWLRQV RI WKH VHDP RQ WKH SURGXFWLYLW\ RI
WKH 3ULRU\MV DUDEOH ODQGV PHDGRZV DQG SDVWXUHYV
'"HSULYLQJ WKHP RI DGGLWLRQDO LQFRPH

\HDUV ODWHU DQG LW LV LQXQGDWLRQV RI WKH
&XFENPHUH WKDW DUH KDYLQJ DQ DOO WRR IUHTXHQW
LPSDFW RQ RXU VLWH

'H KDYH IDOOLQJ YLVLWRU QXPEHUYVY DQG D ORZHU
VSHQG ZKHQ WKH\ GR YLVLW /HHP KDG RWKHU
SUREOHPYV

k$QG E\ YDULRXV ORVVHYV DQG GLPLQXWLRQV RI

WKH SURSHUW\ UHQWY DQG LVVXHV ODWH EHORQJLQJ
WR WKH B3ULRU\ RFFXUULQJ WKURXJK QR IDXOW RI
WKHLU RZQ EXW WKURXJK WKH PDOLFH RI WKH
SUHVHQW JHQHUDWLRQ DQG DOVR WKH PDOLFH RI WKH

SHOLJLRXV WKHPVHOYHV vy
1IRYHPEHU BODV\JURXQG OLQ

7KH %LVKRS FRQFOXGHG

k$QG E\ WKH UHDVRQ Rl WKHVH DQG R ®&HK D QLEW WXKXR/UKWDCESCHHG
WKHP WKH PHDQV RI WKH 3ULRU\ DUWH \LROXXE H\F IRH QW@ F R/AHH LE H L
GLPLQLVKHG DQG WKLV LQFRPH LV HDRMVR OXEIQFLSHOQRY LR URW IR
WKHPVHOYHYV DQG IRU WKH VXSSRURXBGBQ®D WKHLU RWKH

6R ZLWK D TXLFN IOXUU\ RI KLV TXL
DOORZHG WKH 3ULRU\ WR DFTXLUH
FKXUFKHYVY IRU LWV EHQHILW

8QIRUWXQDWHO\ ZH FDQ QR ORQJH
FRXSOH Rl ORFDO FKXUFKHV WR UD
UHO\ RQ PHPEHUVKLSY OHJIDFLHV
ERRNV /HWMV KRSH )203 FDQ FRQW
OLFKHOKDP IRU DQRWKHU \HDUV

7KH DERYH PHQWLRQHG KLVWRULFD
SURYLGHG E\ 'U /) 6DO]PDQ &% ( )
+LVWRU\ RI +DLOVKDP SXEOLYV
ZDV DOVR XVHG LQ DQ HDUO\ YHUV
JXLGHERRN ILUVW SXEOLVKHG LQ
SULFHG DW  SHQFH

(DUO\ JXLGHERRN ZLWK ORWV RILEKEKWMRG\6FULYHQHU (GLWRU
LQVLGH

3DJH




JULHQGVM UHFHQW H

'XULQJ WKH JURZLQJ VHDVRQ WKH B HULIZX@ WY DUHWRH IRUWLR U\
RQ D ZHHNO\ EDVLV $QG WR GR DOO\RUVWAKHHO ODRYQHUSL RBPHMV  Z
PRZLQJ YROXQWHHUYV

,Q UHFHQW \HDUV RXU YHQHUDEOH .XBRWIHWQ NFHWKE WRFWUW R
FRQVWDQWO\ RYHU KHDWLQJ EORBMIQELRYS PRGHIWQ HAH DEQJ®R\N H (
JUDVV ZRUNLQJ 7RZDUGYV WKH HQG RIEUHDNGWEQDR®®/HUW LQY H
ZDV SUHVHQWHG ZLWK D TXRWH LQ KR H\HWRW KH \WHOWWR O G P
VDIHO\ DJDLQ 7LPH WR FDOO WKH J)ULHQGYV

6R LQ 'HFHPEHU ODVW \HDU
SDLG IRU RQH RI RXU ODUJH
PRVW LPSRUWDQW UHFHQW S
EUDQG QHZ . XERWD =HUR 7X

6XSSOLHG E\ +XJK 3DJH LQ +
FDPH ZLWK D WZR \HDU ZDU

$ FRPPRQ VLWH IRU WKH ROG PRZHU ERQQHW XS QRW
ZRUNLQJ

7KH QHZ PRZHU VKRXOG SD\ LQVWDQW GLYLGHQGV LQ
WHUPV RI VSHHG DQG HIILFLHQF\

ZH  DQWLFLSDWH EHLQJ DEOH WR FXW DOO RI WKH
LRQ LVODQGM JUDVV LQ OHVV WKDQ D GD\ EHFDXVH ZH
ZLOO QR ORQJHU EH FROOHFWLQJ WKH JUDVV FOLSSLQJV
DQG KDYLQJ WR GULYH WR WKH FRPSRVW KHDS DW
WKH ERWWRP RI WKH 6WDII &DU 3DUN WR HPSW\

WKH FROOHFWRU 7KH QHZ PRZHU ZLOO PXOFK WKH
JUDVV LW FXWYV

VLIQLILFDQWO\ PRUH PDQRXYUDEOH WKDQ WKH ROG
.XERWD WKH QHZ PRZHU FDQ WXUQ ZLWKLQ LWV
RZQ OHQJWK HQDEOLQJ XV WR QDYLJDWH WKH IORZHU
EHGV EXLOGLQJ RXWOLQHV DQG WUHHV ZLWK HDVH

DQG KRSHIXOO\ QR GD\V ORVW WR EUHDNGRZQV

8QIRUWXQDWHO\ LW GLGQMW FRPH ZLWK D JXDUDQWHH
RI LQR UDLQM DQG DW WKH WLPH RI ZULWLQJ W K

ODUFK LW KDVQMW PRZQ D VLQJOH EODGH RI JUDVYV
VR IDU WKLY \HDU 7KH QHZ PRZHU ZDLWLQJ IRU WKH UI

3DJH



JRUWKFRPLQJ HY.
WKH 3ULRU\

ORUH GHWDLOV DQG WLFENHW LQIRUMXWLEXQVFEQ MW XBEVRY I

6DWXUGD\ WK OD\ 3,*6 *KRVW (YHQW

6DWXUGD\ VW -XQH +DPOHW IRUG &&KDPEHUODLQM
6XQGD\ WK -XQH &RPHG\ RI (UURUYV +DQGOHEDUE)

6XQGD\ WK -XO\ 3,*6 *KRVW (YHQW
6 XQGD\ VW -XO\ (DVW 6XVVH[ -DXEDUKRXWKXVLDVW
JULGD\ WK WR 6XQGD\ WK -XO\ 6XMNVWB[ *XLOG &UL

7XHVGD\ WK $XJXVW L-HPLPD 3XGGOHGXFENM
JULGD\ WK $XJXVW L:LOO\ :RQNDM 2SHQ $LU &LQH
6DWXUGD\ WK WR ORQGD\ WK $XIXYWOWYLQJ +LV

6DWXUGD\ WK 6HSWHPEHU L%RE @Q@HP®H\M 2SHQ %

JULGD\ WK 2FWREHU 3,*6 *KRVW (YHQW

%ODFNWKRUQ DQG E

SLFKDUG %YROQQHU VLWH YROXQWHHU D
PHPEHU RQ KRZ ZH WU\ WR PDQDJH WK

(LJIKWHHQ PRQWKYVY DJR WKH IULHQGHNS ERKHKS\D G GRUFHN FFXQWHANCH U

SULQFHO\ VXP RI d 7KLV LV BVFRIDHANWL DROW U R XVMIKWIBRRXQG D

WDFNOH EUDPEOHYVY EODFNWKRUQ D®&GVKHADW\I XKDV XWH G RZQVR X!
1HZVOHWWHU

$PRQJ WKH PDQ\ JDUGHQ YROXQW H HJ YHZ WK BMKG\ 3ARDRIM D UAR O C
NQRZQ DV WKH O+HDY\ &UHZ P ZKR WDF ROWODH VEKH EXQBHU M
‘'H KDYH EHHQ XVLQJ WKH SDGGRFN BWXHU ®JWHR 8 XYHKOED EN W
DQG FOHDU WKH HQFURDFKLQJ VFUXBNYURIX\Y KEHGH VIW D WOIW SD

3DJH



OXFK RI WKH ZRUN KDV EHHQ FDUULHG RXW

DURXQG WKH HGJH RI WKH PRDW DV ZHOO DV

RIll LVODQG LQ WKH IROORZLQJ DUHDVY EHVLGH WKH
FKLOGUHQ V SOD\JURXQG VHH SKRWRYV DOO DURXQG
WKH FDU SDUN DQG WKH SHULPHWHUV RI ERWK

WKH '"RQNH\ RYHUIORZ SDUNLQJ DQG ,URQ $JH
ILHOGYV

7R KHOS XV WR XVH WKH $SDFKH HIIHFWLYHO\ _
DQG IXOO\ WDFNOH WKH XQGHUJIURIWKKIH BYRUH 2H SXW LW WR -

RSHQLQJ XS DQG UDLVLQJ WKH WUHH FDQRS\ WR

HQDEOH WKH PRZHU WR SDVV DURXQECREREN FXWWHU KDV SUR
XQGHUQHDWK 7KH EHVW H[DPSPH RJWIEKXHEBR Whro IRU HVw
VHHQ DW WKH ERWWRP Rl WKH FDYpSRBN AR DM@ KDY HQODEOH
WKURXJK WR WKH "RQNH\ )LHO G y el RO W WR JuLSV ZLWK
KRSHIXOO\ DOORZ D PXFK PRUH &b W1 B%H HPRIWWOH DIDLQVW
RI'WTORUD WR HPHUJH VXFK DV AP HREWK sUHDV wkbw zR

ZRRG DQHPRQHV EOXHEHOOV RBRHRYY¥RYWEHR WR FOHDU ZLwWH

GDIIRGLOV XVLQJ VWULPPHUV DQG EUXVK F

QR FOHDUHG LQ OHVV WKDQ D
$ ODUJH DUHD RI EUDPEOH KDV E% %)?V WR WDNH RQ |

RQ HLWKHU VLGH RI WKH FKLO%\}JFK&\?%}QLDF\& ﬁ_%%GKDYH D VLJC

VHH SKRWRV EHORZ DQG zZH DUH R\ RQ WKH DSS
FOHDU WKH EUDPEOH DQG EODw\k

WKH JXOO\ EHWZHHQ WKH 7KUH H’%ﬂlg V'-WH EXW DOVR
S J'D TRATRVKPELRB WY pypLobEO
WKH PRDW

YDULHW\ RI SODQWY DQG DQLPELC

$ FRXSOH PRUH FXWV GXULQJ WKH JUBRRQRDGHU KLIJK EUDPEOHV" 1R SURE
VHDVRQ DQG RUGHU LV PDLQWDLQHG BBUE®J

$00 RI WKLY KDV EHHQ SRVVLEOHR3IXRHXW P IWKEH UN QDHU®R L VWD | D
HIDPSOH RI KRZ \RXU OHJDFLHV GRYLWQRQPQWEQG/NG&ERRUW KH
WKH ZKROH VLWH

3DJH



BHFRQGKDQG %RRN

2XU PDLQ ERRNVKRS LQ WKH *DUGHQZ®RRRWY WBPWRHKM QD VO /DO
ZKLOVW ZH UHSDLU WKH IORRU )RIHWIQHNFHRRBL R WHDHR R X U
VHOHEFWLRQ RI SDSHUEDFN ERRNV IRWKID GB IHQ TWKKHJ B DZALND @
D WHPSRUDU\ JULHQGY %RRNVKRS LQ WKH 'RYHFRWH VKRS

6HOOLQJ SUH ORYHG ERRNV DQGRXFMHHRI LWH ¥ HY@XO-HX DREEW K29 3
IL[ILQJ WKH IORRU LQ WKH *DUGHQRBRRW LN D UHJ WRKWHLWHI R U H
IRU WKH UHSDLUYV

WZR WUDLGHKH ORD/GW RRI GWBDSHUEDFENY DQG KRXVHSODQWYV LQ
URWWHG IORRU UHPRYHG IURP WKH *DUGHQ
5RRP

7TKH ERRNV LQ WKH FDIH DUH FRPSOHPHQWHG

E\ D VHOHFWLRQ RI KRXVHSODQWYV IURP 6SLNHV
DQG 9LQHYV 3ODQWKRXVH 7KHVH DUH DYDLODEOH
WR EX\ WKURXJK WKH 'RYHFRWH VKRS

2U ZK\ QRW VHH WKH IXO0O0 UDQJH RI SODQWYV
VXFFXOHQWY DQG WHUUDULXPV DW
Z727Z VSLINHVDOQGYLQHVSODQWKRXVH FRP

7KLY LV D UHODWLYHO\ QHZ VPDOO EXVLQHVYV
YHU\ ORFDO WR WKH VLWH ZKLFK OLFKHOKDP
SULRU\ DQG WKH )ULHQGYVY DUH KDSS\ WR
VXSSRUW

3DJH




1HZV ITURP WKH JDU

-DPHV 1HDOMH +HDG *DUGHQHU

, Q WKH *DUGHQ ZH KDYH EHHQ ZRUNKRH KDQW®W HWK UNRK
JDUGHQ DQG JURXQGV IRU WKH VHDVRQ DKHDG

+RZ WLPH KDV IORZQ E\ , VWLOW KDW M VD PT XQLRZHL § HFO.L HW K\
+HDG *DUGHQHU ,WMV IDVFLQDWLQRRW RL\G B NHWX H FEKIDQWHW
KDYH FRPH WR SDVV IRU XV DOO GXULQJ WKDW GHFDGH

$V ZH HQWHU WKLV QHZ VHDVRQ ,9RHOFWDIOUWKHJRRUKGW RIUH
L&DQGLGH M DERXW WKH VHDUFK VR 8 OMKHARBLOWY BIQBOKIL ¥
\HW VWRLF ILQDO LQVLJKW O:H BX\WQ» FXOWLYDWH RXU *DU

,QGHHG ZH PXVW DQG RXU ZRUN LYW G H.DHIGWWRRXE/H ,IVEPO 8§ UW R
WDVN ZLWK D GHGLFDWHG JDUGHQPER O XIQRZHM S RMRHD R | GHH
SHRSOH DW OLFKHOKDP , KDYH DQR®H KW OVSH.IR R H DVE R XO/R
ERWK /HZHV &DVWOH DQG $QQH RI &OHYHV +RXVH

6LJQV RI 6SULQJ LQ JHEUXDU\

0DQ\ RI WKH YROXQWHHUV KDYH E WHQRKKOXLWNG HYRI KX CPW IQX
WKHPVHOYHYV DQG , ZRXOG OLNH WHOW KPW NV KHLHP GLADA. M@
'LWKRXW WKH YROXQWHHUV LW HRPPQGJEHRRRWQDEGDRNHU
UHPHPEHU VWDUWLQJ RXW ZLWK D WWDRJRO MXN WQ ZPIUBVW K
FRXOG $QG KHUH ZH DUH , DP VR WXMHUBHBGUEBQ FREPPX @R W \
KDYH FUHDWHG EHWZHHQ XV RYHU WKDW WLPH




7KH VXSSRUW RI WKH )ULHQGV RI 0LlEPKROOKDHO KDYWEHHI®D O W
GHYHORSPHQW RI WKH VLWH DQG RQKEHDWBIW L DXFOVR SMWKRHIRPQG
IRU HYHU\WKLQJ WKH )ULHQGV KDYHVNGIR @QHO B D UXR | DMQ/GU HIQD W
EHHQ LQ GLIILFXOW WLPHYV , DP KDRSISP\WHRRUBOQWHKBWVIRXYH D

&RPPLWWHH RI WKH )ULHQGYV DQG , R XK JHHOF RQY RDH IRG/ KH
WKH\ GR

6LQFH ZHMYH VWDUWHG HDFK \HPURILRXUWKH IGRZIRWLL O
ZLWK WKH HIITHFW RI QDWXUDOLVLYHQZARVWHRWEBPQ\ KDY W HU W
+RZHYHU WKLV \HDU ,MP SDUWLFXOIRUOD\OMRERG WRKIHI EORDNY R
DSSOH RUFKDUG LQ DOO LWV IURWK\ ORYHOLQHVYV

, NQRZ PDQ\ RI \RX PD\ KDYH DWWHQGHG

WKH :DVVDLO LQ -DQXDU\ ZKHUH WKH DSSOH
WUHHY DUH DGGUHVVHG GLUHFWO\ E\ D
FURZG RI SHRSOH KROGLQJ IODPLQJ

WRUFKHYVY 7KH WUHHYVY DUH ERWK WKUHDWHQHG
ZLWK EHLQJ FXW GRZQ DQG EXUQW DV ZHOO
DV EHLQJ EOHVVHG 7KH\ DUH SUHVHQWHG
ZLWK RITHULQJV RI FLGHU DQG WRDVW
DGRUQHG ZLWK ULEERQV DFFRPSDQLHG E\
KDQGZULWWHQ PHVVDJHV RI KRSH IRU WKH
IXWXUH 7KH DSSOH WUHHY GR VHHP WR

KDYH UHVSRQGHG WR DOO WhLM BWHMHQWLR % PR FwHU *pUGHQ
KDYH SURYLGHG DQ DEXQGDQW KDUYHVW HDEFK
\HDU VLQFH WKH :DVVDLO KDV EHHQ KHOG

/JHIW 7KH RUFKDUG LQ 6SUL
3KRWR $0DQD -RKQVWRQ

+RZHYHU TXLHWO\ EHKLQG WKH VFKDWE DXHXVXID @ RWONWEH W
KHOS NHHS WKH 2UFKDUG SURGXFWLWLH HSQ&SHW \SDXQQQJ HEWW
ORSSHUV DQG ORQJ KDQGOHG SUXQHKRXOQRWVIRQG LQRAFMW K:HH
DURXQG WKH EDVH DQG IHHG WKH KXQJU\ WUHHYV




IDWHU LQ WKH \HDU PXFK RI RXU BSSSXOCHHL ®EDEOHVIRUZNVO O HE W
GRQDWLRQ LQ WKH '"RYHFRWH VKRS IRRRZDRBHWRKLQJ WR ORR

‘KHQ OLFKHOKDP ZDV D IXQFWLRQLOW BUIKRW\KD YBH @ HHWYHV X U
HIWHQVLYH RUFKDUGY DQG WKHUH E¥M®ORZ RFRRXWPWBVHRW BB &
OLFKHOKDP 3ULRU\ DUFKLYHV IURPDWKWHHWNK ®HRQFMRUU RER U I

ODS RI OLFKHOKDP IURP VKRZLQJDAULG\H VIBRIH B & VR/UHF K
$UFKDHORJLFDO 6RFLHW\ $UFKLYHV

JURP WKH UHPQDQWY RI DQ ROG S GODOMMGH SODHPEEBRB HQW |
OD\RXW RI WKH RUFKDUG DSDUW IKRPNERHR OBRDWLRQ@GRO DW
WUHHVY DQG WKURXJK RWKHU UHVHIDWER Q DEFHOA I DH LZHHWK B Y
DQ (GZDUG 9,, IURP :RUFHVWHUVKLUHD HSHORS XYHUY RKRESL @ Q (
UHVLVWDQW DQG WKH RWKHU LV DU/GBV\6KGWOHS S ®HS RS XNDKH
HUD DQG WKH FORVHVW ZH KDYH VKR ®HEXMYBIQ & DVUKLDHW \W K L V
GLVSXWHG KHULWDJH EHWZHHQ .HQWKB QE3J A KGWH[ PRN FIBX & H
WZR FRXQWLHY GXULQJ FXOWLYDDDLRPO ® GG .WR WW Y VL WU VRRZ

3DJH




$SSOH EORVVRP 6SULQJ -DPHV 1HDOH

7KH VRQ RI WKH RULJLQDO JDUGBQH+HRWEQDBNMVUHRWPDG6 WIHO®I® U H
GXULQJ WKDW SHULRG WKH\ KDG S @DOWKHOES B D @ \ VWIHDHX\W \DR)IR
IDYRXULWH +RZHYHU GXULQJ WKHPDGEDW WLHMHRUPHRIIH ORVW L
UHSODFHG DQG WKHUHIRUH ZH DUH WRW HARWWUHQ\WKH B EZ\K
UHFRUGYV

‘H KDYH EHHQ LQWHQGLQJ WR KDYM DROUP WX®\ R GHKQDWLA LW G H
E\ VHQGLQJ VDPSOHV WR WKH 1DWLR DR )GXOW &R QWH FM\LRI]
VHFXUHG RQH GRQDWLRQ WR KHO D HIQXPEMH KRH OGSL Il MHQUGH QW LLW/|
LQFOXGLQJ &RYLG KDYH FRQVSILWHGHP DD QYVWRRMWHK KXQJIW K R
KDSSHQ

3DJH




-R\FH %UXFH KHU C

7KH )ULHQGV RI OLFKHOKDP 3ULRU\ XHDG@ D UHRHQYW XV WHRIWDLF\ |
HVWDWH RI -R\FH %UXFH -R\FH SDVVMHG DZDQ GQZDHFBPERQJ V
JXLGH LQ WKH KRXVH DV ZHOO DV DHP0O3 &RPPLWWHH PHPE

-R\FHMV IDPLO\ FDQQRW JLYH D SUHRWWPPHIGOWM ERIE IXZKHH Q@ KR)
DW WKH 3ULRU\ EXW LW FRXOG EHWXV IDM\EDFQGCDVKWKZAD @ OF H L
JXLGH ZKHQ VKH MRLQHG WKH )203 &RPPLWWHH LQ

+HU ILUVW UROH RQ WKH &RPPLWWHWHZXKD W K IPRXUVE K HG& EQNWRD $J

6HFUHWDU\ LQ DQG DIWHU WKDWLTHQHUDO 6HFUHWDU\
% \ VKH KDG EHFRPH 9LFH &KDLU PRGEWBHW®Y VBEW FEHED VKR
LQ 6KH UHPDLQHG &KDLU IRU WZWKHDVULVP HEXAW LYB O\ ORF

VXLWDEOH UHSODFHPHQW :KHQ 7RF &K@QUIIHWRRN RF¥FHUZDV
VWHS EDFN EHFDPH 9LFH 3UHVLGH®&W &RKRP EW QW HQXPI\E LROQ) MVE
ZKHQ VKH ZDV \HDUV ROG

-R\FH FHOHEUDWLQJ KHU WK ELUWKIGD)N PIONRDJIVLGH DQ DP
SKRWR $GULDQ %UXFH

7KRVH ZKR ZRUNHG DORQJVLGH -R\FHR¥YHCH WEHDHW KRZ WRHS BR S
OLFKHOKDP DQG WRRN HYHU\ RSSRUWXRBRHWE HUR/ ISIUR PERSMHH) G2 @
WKH 3ULRUN DQG VXSSRUWLQJ LWVLPSRWWIDWMH Y \VZOH/F I/ RH WK\H |

7KH FXUUHQW &RPPLWWHH LV WU X Q\NHIPUDPVE HIKHODGW R O 3V L-QR \KEHHU
ZH DLP WR SXW WKH PRQH\ WR JRRGQWIXFBUNDEBR RQUGRWWDXH L
SULRU\

3DJH



SERXW )203 DQG KRZ \RX FDQ K|

JRUPHG LQ WKH JULHQGV Rl OLFRBOKQP®HSHIQRBHQMY UHIJLVWHUHG FKBIULYW\ Q
JRYHUQPHQW IXQGLQJ EXW WKURRIDK IXQG UDHMLFLH VG ZMDKWRY H GR QD WWKG! RBYH B U\
GDWH

, \RX ZRXOG OLNH WR KHOS SURWHHQ®@KD® GEFFR@WQYANWMHEXWERJ WR RXU ZRUNTXR
SD\DEOH WR WKH )ULHQGV RI OLFKBHBWHK DWPKIRLDRIK\ WKH GREVLWH VHH 45 FRGH EHC

'RQMW IRUJHW WR KHOS XV WR NHB S XWKH B WLHRQUH UFDSMIQR QR FRQ VL G HQY \@® B D YZIQOX \

)203 ZHEVLWH QRZ OLYH
FYF!k §8x9iF A! ABdiXXxY:

7KH )203 ZHEVLWH LV QRZ DEOH WR SWRFHYRXFPNG MRPLPOHWKH J)ULHQGY RKLSHQHZ
RQOLQH <RX FDQ DOVR PDNH GRQBWRRBRGD\GIRIHEWEBPWR/ RPN \RXMYH GERNBG XS L
ERRNVKRS

J)DFHERRN )ULHQGV RI OLFKHOKDP 3ULRU\

JRU WKH HQYLURQPHQW

7R VDYH SDSHU DQG UHGXFH FRVWYV XDHD\WH HVKH WM Q NMWZR/ GBHWFRVHU E\ HPDHONZKHUHY H
WLPH \RX UHQHZ \RXU PHPEHUVKLS LSOQRRVHUB HKW XSA \MRRBHFHLYH IXWXUH 1HZVOH
HOHFWURQLFDOO\ ,I VR DGG \RXUPHPEHU\DKLGUIRRWUW WR WKW KRVH ZKR SUHIHU D SD
\RXU 1HZVOHWWHU ZLOO GURS WKWRXYKDRXU OHWWHU ERJ[ D

&ERQWDFW X

(PDLO XV DW IRPS#PI
RU ZULWH WR

7KH J)ULHQGV RI OLFKHO
OLFKHOKDP 3ULRU\
8SSHU 'LFENHU
+DLOVKDP

)203 7UXVWH

&KDLU $0DQD -RKQ
9LFH &KDLU 5LFKDUG
+RQ 7UHDVXUHU 66X
+RQ 6HFUHWDU\ 'DYL
OHPEHUVKLS 6HFUHWDU\

7UXVWHHYV
3DXO &DYLH

3DWULFN &0LQWR
.DWH 'HQQLV

% 1 46 6WXDUW +LJJLQV
-DQH 3KLOOLSV
5LFKDUG %RQQHU
*LOO -RQHYV
-DFTXL 6FRWW

6FDQ WKH 45
FRGH WR PDNH
D GRQDWLRQ

(GLWHG E\ 5LFKDUG 6FULYHQHU XVLQZZPBPRYPDRFRFPUHH DW %D FN S D.



